
MIT ACADEMY
PMI-SP Trainer Profile 

 BEng (Hons) Computing, UK 
 ITIL, PMI-SP, PMI-ACP, PMI-PMP Certified 
 10 years of scheduling experience from projects in Qatar and Pakistan 
 Primavera P6 specialist 

PMI-SP Course Outline 
Schedule Strategy 

 Why Scheduling 
 Plan Schedule Management 
 Schedule Model Management Plan 
 Schedule Data Management 
 Critical Path Method 
 Critical Chain Method 
 On-Demand Scheduling 

 Schedule Planning and Development 

 Define Activities 
 Sequence Activities 
 Estimate Activity Durations 
 Scheduling Methods 
 Scheduling Tools 
 Scheduling Techniques 
 Schedule Models 
 Schedule Instances and Presentations 

Schedule Monitoring and Controlling 

 Schedule Model Maintenance 
 Schedule Model Control and Analysis 
 EVM - Earned Value Management 
 ESM - Earned Schedule Management 
 Schedule Compression 

Schedule Closeout 

 Schedule Evaluation 
 Schedule Issue Management 
 Final Schedule Reporting 



MIT ACADEMY
Stakeholder Communications Management  

 Stakeholder relationship management 
 Maintaining visibility of project schedule 
 Communication of schedule reports and issues 

 

Materials Provided 
 Training slides 
 Sample exam questions 
 Reference books 

 

Exam Eligibility Information 
 30 hours of PMI-SP certification training 
 28 months of project experience 
 Exam fee: PMI-SP Certification cost is US$ 364 (for PMI members) and US$ 670 (for non-

members). PMI membership fee is US$ 109. 
 

Training Fee 
Rs 40,000 

 


