PRINCE2 TRAINER PROFILE

PRINCEZ2 training is conducted by Col (Retd) Javed Igbal, PMP, PRINCE2, PMI-RMP,
CBAP, 6 Sigma Black Belt, BSc (Engg), psc, ptsc.

He has conducted more than 250 training in Pakistan, which is the maximum number by
any trainer in Pakistan.

ABOUT THE COURSE

This training prepares students for the PRINCEZ2 Foundation certification exam. The
training includes useful practice exam questions, and easy to understand study content.

PRINCE2 COURSE OUTLINE

Course overview:
Projects, principles, practices, and processes
People Processes and practice quiz

Practices:
Business case
Organizing
Plans

Risk

Quality

Issues
Progress

Processes:

Starting up a project
Initiating a project
Controlling a stage
Managing product delivery
Managing a stage boundary
Closing a project

Directing a project

Process model walkthrough

PRINCE2 TRAINING FEE

Rs 55,000
PRINCE2 certification exam fee: US$ 525



